
 

 

 

Proposal for the delivery of the MountainBikeNI Consortium 2023 – 2024 

January 2023 

Outdoor Recreation NI (ORNI) has prepared this proposal in order to request support from trail 

managing Councils for the financial year 1st April 2023 – 31st March 2024. 

This proposal outlines: 

1. Overview of Outputs  

2. Added value gained from adopting a consortium approach  

3. Proposal for 2023/2024 

 

 

 

 

 

 

 

  



1. Overview of Outputs: 

Outdoor Recreation NI will continue to assign staff resources to the MountainBikeNI Consortium in 

order to continue to promote Northern Ireland as a 'must visit mountain bike destination'. 

Whilst promotion will take place under the MountainBikeNI umbrella brand each destination will be 

clearly differentiated within marketing activity.  

The focus of marketing activity will be within Northern Ireland and the Republic of Ireland in order to 

deliver on key objectives: 

• Increase number of visits within each trail centre 

• Increase the engagement of mountain bikers with the local economy i.e. increase economic 

impact   

Partner NMDDC MUDC BCC FODC 

Partner Support £16,666 £9,450 £5,250 £5,250 

Sponsorship Contribution £11,000 £5,500 0 0 

Partner Total £27,666 £14,950 £5,250 £5,250 

% of Delivery Capacity 52% 28% 10% 10% 

Fundamental Outputs     

Mountain Bike NI 
Consortium 

✓ ✓ ✓ ✓ 

MountainBikeNI.com 
Website 

✓ ✓ ✓ ✓ 

Customer Interaction  ✓ ✓ ✓ ✓ 

Trail Centre Specific 
Outputs  

    

Trail Cards E-commerce  ✓ ✓ × × 

Mountain Bike NI Trails 
Team 
(Volunteer Ranger 
Scheme)  

✓ ✓ ✓ ✓ 

Sponsorship Liaison  ✓ ✓ × × 

Marketing Outputs      

NI Marketing via MTBNI 
Channels  

✓ ✓ ✓ ✓ 

ROI Marketing Campaigns  ✓  
(£2,000) 

✓  
(£1050) 

× ✓ 
(£1050) 

Business Upskilling  ✓ ✓ × ✓ 

Destination Support ✓ ✓ ✓ ✓ 

 

  



  

Fundamental Outputs  
 

NMDDC MUDC BCC FODC 

MountainBikeNI Consortium  

• Act as the Secretariat for the MountainBikeNI 
Consortium - minimum of 2 meetings per annum  

• Agree meeting dates, venue, agenda and circulate 
minutes 

• Prepare and agree annual work programme and provide 
a progress report on a quarterly basis   

✓ ✓ ✓ ✓ 

MountainBikeNI.com Website  

• Manage and maintain the MountainBikeNI.com website 
including: 

o All Trail Centres: 
▪ Manage Trail Centre Profile including 

event calendar in liaison with trail 
managers  

▪ Update of Trail Conditions (diversions, 
closures etc) as required in liaison with 
trail managers 

o  National Trail Centres Only: 
▪ Proactive liaison with local tourism 

service providers (accommodation and 
eatery) to ensure their web profiles are 
targeted to the mountain bike market 
and offers are available in line with 
campaigns 

• Provide accurate information and content (as required) 
for councils’ tourism websites  

• Proactive Search Engine Optimisation (SEO) to ensure 
competitive Google Ranking for key terms in both Great 
Britain (GB) and Republic of Ireland (ROI) markets  

✓ ✓ ✓ ✓ 

MountainBikeNI Social Platforms 

• Manage and maintain the MountainBikeNI social media 
platforms on: 

o Facebook 
o Instagram 
o Twitter 
o YouTube 

✓ ✓ ✓ ✓ 

Customer Interaction 

• Deal with customer enquiries via telephone, email 
and social media in a timely manner  

✓ ✓ ✓ ✓ 

 

Trail Centre Specific Outputs  
 

NMDDC MUDC BCC FODC 

Trail Cards 

• Manage and maintain the e-commerce platform within 
MountainBikeNI.com  

• Proactively engage with tourism service providers and 
relevant retail outlets to encourage stocking and sale of 
trail cards 

✓ ✓ × × 



• Facilitate any reprint / redesign of trail cards1 

• Provide quarterly report of trail card sales within overall 
work programme report  

MountainBikeNI Trails Team (Volunteer Ranger Scheme)2 

• Lead the recruitment of MTB volunteers and manage 
database  

• Communicate dates of maintenance days and allocate 
volunteers  

• Manage MountainBikeNI Trails Team Facebook Group   

• Proactively publicise the work of the MountainBikeNI 
Trails Team  

• Organise a training and reward programme in 
conjunction with the trail sponsor  

✓ ✓ ✓ ✓ 

Sponsorship Liaison  

• In partnership with National Trail Centre managing 
councils recruit a title sponsor for MountainBikeNI.com 
and the National Trail Centres  

• Agree annual sponsorship plan with sponsors and act as 
key liaison to maximise benefits of both parties  

• Manage the ongoing relationship with the sponsor  

✓ ✓ × × 

 

Marketing Outputs NMDDC MUDC BCC FODC 

NI Marketing via MTBNI Channels  

• Increase awareness levels, visitation and spend from NI 
based Mountain bikers via: 

o Creation of blog content 
o Implementation of E-marketing plan 
o Implementation of social media plan 
o Creation and distribution of press releases to 

local and NI media 

✓ ✓ ✓ ✓ 

RoI Marketing via MTBNI Channels 
 

• Increase awareness levels, visitation and spend from RoI 
based Mountain bikers via: 

o Creation of blog content 
o Implementation of E-marketing plan 
o Implementation of social media plan 

✓ ✓ ✓ ✓ 

RoI Marketing Campaign 

• Increase awareness levels, visitation and spend from RoI 
based Mountain bikers via: 

o Delivery of a targeted marketing campaign to 
include offline and online advertising, social 
media advertising, social influencer marketing, 
PR, FAM trips etc. 

 
 
 
 

✓ ✓ × ✓ 

 
1 Additional budget will be required for trail card design and print costs   
2 Council partners to deliver maintenance days including provision of lunch  



Business Upskilling 

• Support Council workshops for local tourism service 
providers  

• Proactive engagement with local tourism service 
providers (accommodation, eateries and activity 
providers) to ensure: 

o their offering is targeted to the mountain bike 
market i.e. 'MTB Friendly' 

o innovative offers are available in line with 
campaigns 

o increased awareness of MTB product offering 
within their destination  

o Update of on-line toolkit for local tourism 
service providers including visitor profiles and 
requirements, product and service advice, 
marketing recommendations / opportunities 
and best practice benchmarking 

• Ongoing support and promotion of the trail head 
providers 

• Distribution of 2 e-newsletters to relevant stakeholders 
re marketing campaign updates, promotional 
opportunities and support 

✓ ✓ × ✓ 

Destination Support 

• Provide support to Council Tourism teams to accurately 
incorporate the promotion of mountain biking within a 
wider tourism offering  

✓ ✓ ✓ ✓ 

 

 

 

 

 

 

 
 

 
 

 



2. Added value gained from adopting a consortium approach  

Outdoor Recreation NI is able to provide the following added value to those councils supporting the 

MountainBikeNI Consortium: 

Consortium Approach  

A consortium approach provides the following benefits:  

• Economies of scale in campaign costs 

• The ability to cross sell between trail centres i.e. consumers interested in or visiting the 
Mournes based trails will learn about the Davagh Trails and vice versa 

• A greater potential to attract (via tender) a sponsor  

• Improved brand, destination and product recognition  
 

Marketing Foundation 

The following marketing foundation is already in place – reducing the need for supporting councils to 

further invest elsewhere:  

• MountainBikeNI.com website attracting 27,283 visits in 2022/23 from April – December 

2022 (9 months) 

• E-marketing Database of 10,532 

• Social media following of 30,000+ (Facebook, Twitter, Instagram)   

Expertise & Knowledge  

Outdoor Recreation Northern Ireland is a not–for–profit organisation whose role is to develop, 

manage and promote outdoor recreation across Northern Ireland, therefore those councils 

supporting the consortium benefit from its significant expertise and knowledge.   

• Product knowledge gained from:  

o proactive campaigning for 10+ years for the development of mountain biking in 

Northern Ireland   

o driving the development of Rostrevor, Castlewellan, Blessingbourne, Castle Ward, 

Davagh Forest, Gortin Glen Forest Park, Gosford and Barnett Demesne Mountain 

Bike Trails  

 

• Visitor Safety knowledge gained from: 

o membership and secretariat of Visitor Safety Group (VSG) 

o staff training investment including VSG and other relevant workshops  

 

• Mountain bike market knowledge gained from proactive: 

o benchmarking from competitor destinations  

o engagement with UK and ROI wide industry experts 

o staff training investment including learning journeys and industry conferences  

 

• Marketing expertise gained from: 

o 10+ years of proactively promoting outdoor recreation / activity tourism in Northern 

Ireland via Outdoor Recreation NI platforms such as WalkNI.com 

o 10+ years building key contacts within the mountain biking industry, including 

journalists at popular mountain bike and mountain bike related magazines, 



competitive riders at a local and national level and appropriate influencers within 

the UK and Ireland 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. Proposal 2023 / 2024 

Delivery of Outputs  

Partner NMDDC / £ MUDC / £ BCC / £ FODC / £ 

Partner Support £16,666 £9,450 £5,250 £5,250 

Sponsorship Contribution £11,000 £5,500 0 0 

Partner Total £27,666 £14,950 £5,250 £5,250 

% of Delivery Capacity 52% 28% 10% 10% 

 

RoI Campaign  

Source Amount / £ % of campaign delivery 

Newry, Mourne and Down 
District Council  

2,000 49% 

Mid Ulster District Council  1,050 25.5% 

Fermanagh & Omagh  1,050 25.5% 

TOTAL  £4,100 100%  

 

Total Costs 

Council Partner Support RoI Campaign Total Cost 

Newry, Mourne and 
Down District Council  

£16,666 2,000 £18,666 

Mid Ulster District 
Council  

£9,450 1,050 £10,500 

Belfast City Council  £5,250 / £5,250 

Fermanagh & Omagh  £5,250 1,050 £6,300 

 



MOUNTAINBIKENI MID ULSTER HIGHLIGHTS 

(APRIL 2022 – MARCH 2023)



What is the MountainBikeNI Consortium? 

The MountainBikeNI Consortium was set up to provide a forum for coordinating marketing for the 

official mountain bike trail centres in Northern Ireland with participating councils, and for them to 

share best practise with each other. The Consortium is made up with members from Belfast City 

Council, Mid Ulster District Council, Newry, Mourne and Down District Council and Fermanagh and 

Omagh District Council.  

Mid Ulster District Council’s package of support includes:  

- Being a part of the MountainBikeNI Consortium, which meets twice per year 

- Placement on the MountainBikeNI website, with information on the trails and local 

accommodation and eateries 

- Featured in MountainBikeNI social platforms 

- Customer interaction 

- Marketing to NI and RoI audiences 

- Involvement within an RoI marketing campaign 

- Business upskilling – providing information and content to local businesses interested in 

capitalising upon the mountain biking market 

- Added value from a consortium approach; economies of scale for campaigns and an 

improved brand, destination and product recognition 

 

Key Benefits of the MountainBikeNI Consortium 

• Access to over 30,000 mountain bikers in NI and RoI on the MountainBikeNI social media 

platforms 

• Access to over 10,000 mountain bikers via the MountainBikeNI e-newsletters 

• Presence on the MountainBikeNI website which receives over 2,500 visits per month 

• Largest social media following of any UK or Ireland mountain bike trails page 

• Presence on the largest social media following of any UK or Ireland mountain bike trails page 

• Direct access to mountain bikers to communicate trail conditions, any diversions, closures, 

events or other vital health and safety information 

• Benefit from cross promotion through mountain bikers visiting the website interested in the 

trails at Barnett Demesne, Castlewellan, Gortin Glen Forest Park and Rostrevor MTB Trails 

• Access to other council best practise advice and experiences from consortium meetings 

• Expertise in content creation, including developing photo suites, videos and tailored copy for 

mountain bikers.  

• Access to MountainBikeNI’s back catalogue of UGC (User Generated Content) 

• Contacts within the industry, such as Greg Callaghan and Dan Wolfe 

• PR and social influencer contacts within the industry 

• Opportunity to work with Chain Reaction / Wiggle, who remain one of the largest companies 

in the mountain bike scene 

 

 



MountainBikeNI Consortium Davagh Forest and Blessingbourne Estate 

MTB Trails Coverage

WEBSITE

Received 34,200 unique visits between 01/04/22 and 31/03/23

Davagh Forest Profile received 4,636 page views

Davagh Forest profile page is the 4th most visited page on the website

Blessingbourne Estate Profile received 1,298 page views



 

 

ONLINE MARKETING 

6 Newsletters sent out to database of 10,472 subscribers. 5 Features mentioning 

Davagh Forest. 

 

 

  

                                          



                                                 

 

 

 

                                           

Mentioned in 5 News Stories and 7 Blogs 

     

   



  

 

 

 



  

   

 

 

 



 

 

 

 

 

 



CAMPAIGN SUITE OF PHOTOGRAPHY





CAMPAIGN VIDEO 

 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/embed/cP2y3MHTY6k?feature=oembed


USER GENERATED CONTENT IMAGES 

 

   



 

 

 

SOCIAL MEDIA 

 25,292 2,712 3,058 1,167 

Continued branding on Facebook, Instagram and Twitter.  



17 Facebook Posts 

 

                                

           



  

     

 



 

                   



                      

 

                      



 

 

9 Tweets 

 

  



   

 

 

  



 

3 Instagram Posts / 28 Instagram Stories 

 





     

 

 





 

 

Davagh Forest MTB Visitor Figures 

Davagh Forest MTB Trails has enjoyed continued growth since opening year on year, with 2016-17 

providing one anomaly in data. This growth continued in line with other trail centres in Northern 

Ireland, peaking in 2021/22, when all MTB Trail centres in NI saw on average a 34% increase1 in 

visitors (most likely due to the Covid-19 pandemic).  

 

Davagh Forest Growth Figures: 

 
1 Figures gathered from ABC and Mid Ulster Council, Armagh Banbridge and Craigavon Borough Council, and 
Mourne Heritage Trust counters 



 
 

Gosford Trail Growth Figures:  

 
 

Rostrevor Trail Growth Figures:  



 
 

 
As can be seen above, in 2022/23 the visitor number figures started to decrease, meaning Davagh 

Forest is also following the wider national trend. The evidence of this trend can also be seen in the 

graphs below where the comparison with Davagh Forest, Gosford Forest and Rostrevor MTB Trails 

are evident. Drops from 2021-22 figures are between 39% and 69%.  

 

 

 

 
 

 

 

 



Blessingbourne Estate MTB Visitor Figures 

Blessingbourne Estate saw a significant drop off in visitor figures between 2015-16 and 2019-20, 

when it hit its lowest point. Since that time however, it has seen a modest increase in visitors in the 

years 2020-21 and 2021-22. 
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