A NEW WAY OF WORKING

A Prototype for an Integrated Care System



Regional Challenges

HSC Trust Areas ~ e No Minister / Assembly

e General Election / Brexit
e Public Sector Budgets

e Demand / Workforce

e Health Inequality

e Access to Services
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Northern Area Network (Currently LAN)
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Anticipatory Care : 4 Pilot Care Homes — Early Outcomes

ED Attendances
Down

28%

Ambulance Journeys

Down

176 curers

Registered GP Visits

2 Care Homes 'g
7

2018

31 visits in 3 mths

2019
15 visits in 3 mths

Repeat ED Attends
Down

26%

Hospital Bed Days
Down

799

Hospital Beds
Freed Up

a

Acute beds every day

Period: April —Mid Nov comparing 2018 to 2019 —
Data subjectto further validation
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