Mid Ulster

== District Council

Comhairle Ceantair Report of Elected Member Development Steering Group
Lar Uladh 19 October 2023

Report of Elected Member Development Steering Group of Mid Ulster District Council held on 19 October 2023 at 7.30pm

Attendees Members: Councillors McLernon, Johnston, Corry and Carney
Officers: J McGuckin, HoOSSE E Forde, Committee & Member Services Manager, S McAleer Corporate L&D
Manager
AGENDA | MATTERS AGREED ACTIONS &
RESPONSIBILITY
1.0 Apologies

Councillors Mallaghan, Groogan

2.0

Nomination of Chair

Deferred until full Working Group Members was appointed.

3.0

Time/Frequency of Future Meetings

Noted: Meetings: minimum of four per annum
Time: 5.30pm
Location: Cookstown & Hybrid

HoSSE & CMSM

4.0

Update to Terms of Reference

Noted: Updates to Terms of Reference as outlined in appendix A to be agreed when full
Working Group is appointed.

HoSSE & CMSM
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5.0 Update on Current Charter Status
NOTED: that Charter Status would be due to be reassessed
6.0 Councillor Development Charter: Charter & Charter Plus
AGREED: that officers explore Charter Plus to be considered at a future meeting. HoSSE & CMSM
Considerations to include cost, officer and Member commitment.
NOTED: Northern Ireland Local Government Association now complete the Charter
Assessments and Reviews. To read on what all is involved see Charter for Councillor
Development | NILGA .
7.0 Training Needs Analysis
NOTED:
(i) The Training Needs Analysis which is a requirement of Charter Plus linked to the
Local Government Political Skills Framework. Appendix B
(i) That over 50% member participation in Training Needs Analysis is required from
across the Council.
(iii) Members preference for either in person or online training and E Learning to be re-
offered as an option for training;
(iv)  Profile of Training to Date and Councillor Service Experience Profile. Appendix C
8.0

Meeting concluded at 6.05 pm



https://www.nilga.org/councillor-charter/charter-for-councillor-development
https://www.nilga.org/councillor-charter/charter-for-councillor-development
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Elected Member Development Charter Steering Group

Terms of Reference

The Elected Member Steering Group has been established to progress the following:

Achievement of Elected Member Development Charter, and make regular
progress reports to the Policy and Resources Committee.

Responsible for Member Development and to develop a policy and the
amount of entitlement for development of each Member over the Council
term.

Objectives of the Steering Group

1.

w

8.

9.

To establish priorities for the Learning and Development of Members, linked
to the Council’'s Corporate Plan.

To maintain and encourage commitment to the continuous learning and
development of all Members and acknowledge the pivotal role which Member
Learning and Development plays in the effective operation of Council
business.

To ensure that Member Learning and Development is Member led.

To ensure and promote accessibility for all Members to Learning and
Development opportunities.

To approve the annual and subsequent amendments to the Elected Member
Continuous Professional Development Strategy and Implementation Plan.
To assesses and approve the application of the Member Learning and
Development Policy.

To review the effectiveness of Member Learning and Development to identify
positive impact.

To provide updates to Council and raise pertinent issues on learning and
development matters.

To strive for best practice and be a leading Council in the area of Member
Learning and Development.

10.To ensure effective utilisation of available budget.
11.To demonstrate continuous improvement.

Frequency of meetings

The Group will meet a minimum of four times per year.



Membership

Councillors Bell (SF), Carney (SF), Corry (SF), Groogan (SF), Mallaghan (SF),
McLernon (SF), Johnston (SDLP), (DUP), (DUP),
(DUP)

Quorum

The Group will be quorate when at least 3 of the Elected Members are present.
Support to the Group

Attending the meetings and supporting the group will be:-

Head of Strategic Services & Engagement, Committee and Member Services
Manager and Corporate Learning and Development Manager.

Location of Meetings

The meetings will be held when possible at 5.30 pm in the evening in Cookstown
with Hybrid option.

Reporting

Notes from the Elected Member Development Group will be reported to the Policy
and Resources Committee.

Deliverables

e Elected Member Continuous Professional Development

e Elected Member Development Policy

e Elected Member Personal Development Plan

e Elected Member Learning and Development Needs Analysis

October 2023



Appendix B

Member Personal Development Plan

Member’s Training Record attached

Group facilitated training. Information provided by a trainer/facilitator
via verbal information/hand-outs/slides

E Learning — On line Training

Mentoring by another Councillor

One to one training

Practical training. Learning by doing. Site visits and Demonstrations
External Seminars and Conferences

Training provided by In House Officers
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Monday morning |:I Monday afternoon I:I Monday evening I:I
Ideal Times: Ideal Times: Ideal Times:
Tuesday morning |:I Tuesday afternoon I:I Tuesday evening |:I
Ideal Times: Ideal Times: Ideal Times:
Wednesday morning I:l Wednesday afternoon I:I Wednesday evening I:l
Ideal Times: Ideal Times: Ideal Times:
Thursday morning I:I Thursday afternoon |:I Thursday evening |:I
Ideal Times: Ideal Times: Ideal Times:
Friday morning I:I Friday afternoon I:I Friday evening I:I
Ideal Times: Ideal Times: Ideal Times:
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Assessment of Core Political Skills

The following assessment relates to the Local Government Association’s Political Skills Framework, which sets out the key

knowledge and skills needed to support new and experienced Councillors to ensure that they are fulfilling their role

effectively.

For each skills area, please indicate the level which you believe accurately represents your current level of competency

in that area; based on the following scale:

1

My knowledge and
skills are very
minimal or non -
existent

2
| have a minimal level

of knowledge and
skills.

3
| have a basic level of
knowledge and skills

4
I have an adequate

level of knowledge
and skills

5

I am fully competent
and confident in this
skill and knowledge
area

MEMBER PERSONAL DEVELOPMENT PLAN 2019




Comments
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Comments
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Comments
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Comments
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Comments
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Comments
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Comments
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Signed:

(Elected Member)

Signed:

(Officer — If Applicable)

Date:
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Appendix C

Profile of Training to Date

, NILGA Cookstown
| Induction Audio Visual

Program Online  Training Blue
iPlanning induction mes Audit Training Session NIFRS Green
| Training Training Training Core HR Licensing 26.09.23 Visit Algae Tourettes

|Location iMagherafelt Magherafeli various Various zoom inPerson  Desertcre:Chamber Online
]lntomallixtarnali ‘Internal Internal SHCIGEIRR SR ETGE B Internal  Internal  internal External External External
i Council NIEA/NI  Tourettes
|Provider SMT CE & SMT [\[ILc] S [(X7. Wl Officers  Officers Rae Sound [z ClC oL
JData: :7.6.23 6.6.23 Varlous 6.10.23 various 8.9.23 various 159.23 11.9.23 17.10.23
Time ‘6pm 6pm 12.30-2pm 1-2pm 2pm-4pm 4pm 6.30pm
|
Attendance Numbers 8 14 5 | 4 16 9 24 8 24 6
|Participation By independents 2 1 o | 1 1 1 0 2 |
Profile of Councillors

0-4 Years 4-8 Years 8-12 Years

14 8 18




Individual Participation

Individual Training Participation.

Maximum Opportunity to Date: 10

No of Courses No of Members
0 3
1 8
2 8
3 7
4 5
5 3
6 4
F | 2





