
Report on 
 

Leisure Disability Provision and Swimming Lesson Pilot 

Date of Meeting 
 

7th December 2022 

Reporting Officer 
 

Kieran Gordon, Assistant Director Health, Leisure & Wellbeing 

Contact Officer  
 

Leigh Gilmore, Participation Manager 
Sean Cavlin, Leisure Business Development Manager 
 

 
Is this report restricted for confidential business?   
 

If ‘Yes’, confirm below the exempt information category relied upon  
 

Yes     

No  x 

 

1.0 Purpose of Report 

 
1.1 

 
To update Members on the current provision in leisure centres for those with additional 
needs and additionally on the progress of establishing a pilot programme offering swimming 
lessons to those with additional needs and requiring assistance to participate in water-based 
activities. 
 

2.0 Background 

 
2.1 

 
Previously in October 2022, Members resolved to approve that a report be brought to a 
future committee meeting “on what provision can be provided within our swimming pools 
and leisure centres for disabled persons” and the discussion also focused on issues being 
raised about swimming lessons for those that need additional assistance.  
 

3.0 Main Report 

 
3.1 
 
 
 
3.2 
 
 
3.3 
 
 
 
 
 
 
 
3.4 
 
 
 
 
3.5 
 
 
 
3.6 

 
Appendix A details existing provision within Councils leisure centres for those with 
additional needs along with programmes that focuses specifically on Inclusive 
Coordination. 
 
Officers have also been exploring options for the issues being raised about swimming 
lessons for those that need additional assistance.  
 
Teaching swimming to those with additional needs requires specialist skills, therefore 
Officers have proposed a pilot programme within Dungannon Leisure Centre and 
depending on the outcome, the intention would be to review the delivery model and where 
possible seek to also implement within Cookstown Leisure Centre and Greenvale Leisure 
Centre.  Officers made an approach to Special Olympics Dungannon who are a specialist 
swimming club based in Dungannon Leisure Centre and have both experienced and 
appropriately qualified swimming instructors.  
 
Discussions have taken place with representatives of Special Olympics Dungannon and a 
proposal presented. 
The proposal is to offer a pilot 12-week swimming programme commencing January 2023 
and running until March 23, initially targeting younger children. 
 
Based in Dungannon Leisure Centre, the pilot programme is not seen as a replacement 
for Special Olympics activities nor School Swimming programmes but as additional 
opportunity for those that require additional assistance to take part in water-based activity.  
 



 
 
3.7 
 
 
3.8 
 
 
 
 
3.9 

Experienced coaches from Special Olympics Dungannon have agreed to lead the 12-week 
programme and Special Olympics Dungannon will invoice Council for their services. 
 
The Participation Unit within the Health, Leisure & Wellbeing Department will fund the pilot 
programme from within existing revenue budgets. 
 
Consideration will need to be given to budgetary support in sustaining and possibly 
expanding these activities to facilities in other District locations. A year long programme at 
a single centre organised in a similar fashion to centre bases swimming lessons could cost 
in the region of £1,500 per year in coaching costs (4 X 12-week sessions X £30 per hour).   
 
The cost to access the 12-week programme would be £37.50 (as this meets the eligibility 
for Council’s policy of 50% concession for specific groupings) and under advisement there 
would be 6 spaces available, and it is intended to advertise these spaces during 
December and would be filled on a first come first served basis.  Should demand exceed 
supply, Officers will keep this under review and assess what other options/capacity are 
available at that point.  
 

4.0 Other Considerations 

4.1  

Financial, Human Resources & Risk Implications 
 

Financial: 
Pilot programme to be funded by existing revenue budgets for 2022/2023. 
 
Total Income (Fee x Max Participants)          £37.50 x 6   = £225.00 
Total Expenditure (Coaching Cost x Weeks) £30.00 x 12 = £360.00 
Net Cost to Operate                                                           = - £135.00      
 
Achieving 85% occupancy   
Net Cost to Operate                                                            = - £172.50 
 

Human:   
Officers time to co-ordinate and manage the planned programme.  Delivered within 
existing resources at facility with support from specialised external coaches. (Costs of 
which can be derived via existing revenue budgets for 2022/2023) 
 

Risk Management: 
Considered in line with Council Policies and Procedures. 
 

 
4.2 

 

Screening & Impact Assessments  
 

Equality & Good Relations Implications:  Considered in line with Council Policies and 
Procedures. 
 

Rural Needs Implications: Considered in line with Council Policies and Procedures.  
 

5.0 Recommendation(s) 

 
5.1 

 
To note the contents of this report.  

6.0 Documents Attached & References 

 
6.1 

 
Appendix A – Provision in leisure centres for those with additional needs. 

 


